
Daily position calculated

Safeguarding dashboard

! EUR (EUR) GBP (GBP)

Internal reconciliation

Issuing (GBP)

Calculated at 11-06-2026, 07.52am

Safeguarding resource

€59,035,376.22
Safeguarding requirement

€58,451,464.15
Internal reconciliation

€583,912.07-

Excluding

Safeguarding
otal sortall

€0.00Audit trail available Negative balances

-€30.22
otal ecess

€583,912.07 !

Built for control.

Designed for scrutiny.

Ready for CASS 15.

External reconciliation

Bank statement

€59,035,386.22
Internal ledger balance

€59,035,376.22
Eternal reconciliation

€10.00-

Variance identified

Reconciliations

Reconciliation

Client - Safeguarding EUR

Client balances

Resource Requirement Negative balances Difference tatus

€59,035,376.22 €58,451,464.15 -€30.22 €583,912.07 ! Calculated at 11-06-2026, 07.52am

Calculated at 11-06-2026, 07.52am
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Kani Safeguarding

One control centre.  
Every safeguarding need
Kani gives payment and e-money firms a structured way to 
calculate, review, evidence and sign off their safeguarding 
positions every working day.



Built for the FCA’s CASS 15 regime, the platform brings 
fragmented payments data, controls, reconciliations and evidence 
into daily safeguarding workflows. Configurable around each firm’s 
operating model, Kani supports as many dashboards, currencies, 
reconciliations and sign-off processes as needed to meet its 
safeguarding obligations.

Safeguarding dashboard

! EUR (EUR) GBP (GBP)

Internal reconciliation

Issuing (GBP)

Calculated at 11-06-2026, 07.52am

Safeguarding resource

€59,035,376.22
Safeguarding requirement

€58,451,464.15
Internal reconciliation

€583,912.07-

Excluding

=

Total shortfall

€0.00Negative balances

-€30.22
Total excess

€583,912.07 !

External reconciliation

Bank statement

€59,035,386.22
Internal ledger balance

€59,035,376.22
External reconciliation

€10.00- =

Reconciliations

Reconciliation

Client - Safeguarding EUR

Client balances

Resource Requirement Negative balances Difference Status

The result
A safeguarding process 
that is easier to operate, 
evidence and scale

€59,035,376.22 €58,451,464.15 -€30.22 €583,912.07 ! Calculated at 11-06-2026, 07.52am

Calculated at 11-06-2026, 07.52am

View

View

Configure

Configure€0.00 €0.00 €0.00 €0.00

Kani Safeguarding gives firms the control needed to:

Bring bank, processor, scheme, 
ledger and custom file data 

into one trusted view

Apply consistent treatment 
across accounts, 

transactions and fund flows

Build internal and external 
safeguarding reconciliations 
by client, account, currency 

or product

kanipayments.com

Calculate safeguarding resource 
versus requirement clearly by 

currency, dashboard or required 
safeguarding view

Detect shortfalls, excesses, 
negative balances, missing 

files and reconciliation 
discrepancies early

Review, remediate and 
sign off the daily position 

with a locked audit record

© 2026 Kani Payments.



Kani Safeguarding

Eight control layers behind 
every safeguarding calculation
Kani Safeguarding is built on eight core control layers that work together to support 
daily CASS 15 operations.

Configure mappings
Client - Safeguarding GBP 

Safeguarding resource

Aggregate client funds - all accounts

Safeguarding requirement

Ledger balance - positive accounts

Negative balances

Ledger balance - negative accounts

Internal ledger balance

Aggregate client funds - all accounts

Cancel Save

Record matching
Safeguarding classification & treatment

Exceptions One to one matching

Client funds Bank transation type Bank transation coding

Client funds Inflow 001 Bank customer inflow

Exception conditions Client

Good Kani Payments

Label sets

Bank transaction type

CASS 15 classification

Client funds Own funds Unidentified client funds

Client

Exception conditions

Test label set

1

Bank  
data pipelines

Daily ingestion of 
bank, processor, 
scheme, ledger and 
custom file data, with 
pipelines configured 
by source and format.

2

Bank  
data model

A single view of 
accounts, balances 
and transactions, 
regardless of source, 
format or provider.

3

Account 
classification

4

Rules-based 
transaction 
treatment

5 6 7 8

Tabular  
reconciliation

Flexible record 
matching

Daily safeguarding 
dashboard

Compliance,  
sign-off & evidence

Configurable internal 
per-client and 
external per-account 
reconciliations. They 
underpin every 
safeguarding position.

One-to-one,  
one-to-many,  
many-to-one and 
many-to-many 
matching, with 
exceptions surfaced 
for review.

D+1 calculation of 
resource versus 
requirement by 
currency or 
configured 
safeguarding view, 
with warnings, 
validations and  
drill-down detail.

The monthly FCA 
safeguarding return 
(REP027), plus 
remedial action 
capture, irreversible 
sign-off, audit trail 
and breach records.

© 2026 Kani Payments.kanipayments.com

Designation of 
accounts as Client 
Funds, Own Funds 
or Other, with client 
association and 
multi-tenanted 
account handling 
where required.

Classification by 
fund type, flow type, 
operational code and 
CASS 15 treatment, 
using configurable 
label sets.



Kani Safeguarding

How the 
controls work 
day to day

Client ledger

Everything starts with the tabular reconciliations. 
Kani will work with you to configure these to fit your 
business, setting out resource, requirement and 
balances by account, currency and provider. The 
tabular reconciliation logic feeds every position on 
the dashboard.



Teams can calculate the D+1 position by currency, 
review internal and external reconciliations, 
investigate alerts, record remedial actions and sign 
off the final position through one dashboard.



With the position calculated and reviewed, teams 
can sign off a CASS 15-aligned dashboard in as little 
as two minutes, with the signed-off position locked 
as the audit-grade record for that date and currency.

F + Ledger balance - 
positive accounts

LAST 17,824,371 C

LAST 31,834,799 C

LAST 46,911,507 C

LAST 49,811,416 C

47,187,847 C

47,602,827 C

47,965,173 C
Sign-offs

C

C

C

C

Client - Safeguarding GBPSave Save

Client ledger

G + Ledger balance - 
negative accounts

LAST 431 D

LAST 20 D

LAST 21 D

LAST 68 D

20 D

45 D

33 D

33 D

33 D

45 D

AVG 105 D

Barclays

H - External, GBP Stripe 
account Actual balance

LAST 59,625 C

LAST 51,282 C

LAST 218,969 C

LAST 117,653 C

146,858 C

138,878 C

172,449 C

32,114 C

21,100 C

176,406 C

DIFF 117,653 C

HSBC

I - External, GBP IBAN 
Account actual balance

LAST 112,753 C

LAST 117,353 C

LAST 381,922 C

LAST 230,654 C

364,383 C

493,652 C

466,788 C

79,147 C

52,280 C

408,512 C

DIFF 230,654 C

HSBC

 - External, GBP Saeguarding 
account balance

LAST 17,657,037 C

LAST 31,808,081 C

LAST 46,834,453 C

LAST 50,085,722 C

47,211,376 C

47,471,003 C

47,861,588 C

48,391,450 C

48,472,999 C

48,383,951 C

DIFF 50,085,722 C

Current sign-offs
48,076,435

Daniel Mercer 48,149,817
11-06-2026, 07:52am

48,312,871

Rachel Holmes
11-06-2026, 07:50amDIFF 49,811,416

Nathan Holloway
11-06-2026, 07:49am

kanipayments.com © 2026 Kani Payments.



Kani Safeguarding

Your monthly 
return, built from 
data you can trust
Every month, the safeguarding return has to be produced, 
evidenced and filed.

 

Kani builds your REP027 (Annex 29B) safeguarding return 
from the positions you've already calculated and signed 
off. The figures Kani can prove are calculated for you, 
aggregated across your selected dashboards, converted 
to GBP and totalled day by day. Everything else is yours to 
complete, and your answers can carry forward to next 
month where appropriate.

 

Kani only populates what it can stand behind. You stay the 
accountable party, with a full view of how every figure was 
reached and a final check before anything is filed.

 

When the return's complete, you can export it as an XML 
in the FCA's own format, then save it and upload it to the 
FCA portal yourself. Kani builds and formats the return; it 
never submits on your behalf.

FCA safeguarding returns (Annex 29B / REP027)

Period / month

Current selection May 2026

Reporting period
Currency2026-05

GBP

Dashboards

EUR (EUR)

GBP (GBP)

Issuing (GBP)

Currency

GBP

Institution details

Q1.2 Institution categoryQ1.1 Institution name
Enter legal institution name Select

Q3 Voluntary audit arrangement (SUP 3A. 13G) Q4.1 Auditor report date
Select dd/mm/yyyy

Balances - Amount of relevant funds safeguarded 

Q10 Lowest safeguarding requirement (£)Q9 Highest safeguarding requirement (£)

e.g. 123,456,78 e.g. 123,456,78

Safeguarding relevant funds 

Q11 Relevant funds held in segregated accounts

Q12 Secure liquid assets (CASS 15.4.2G / CMR Article 11d)

Q13 Custodians and asset values

Save draft Export to XML

Q2 Relevant institution (SUP 3A.1RI)
Select

Q4.2 Audit firm
e.g. BDO, Deloitte

+ Add institution

Add asset+

Add custodian+

kanipayments.com © 2026 Kani Payments.



Kani Safeguarding

Strengthen daily
operations, governance
and compliance Compliance and oversight

Compliance dashboard Supporting docs Uploaded docs Audit log

About CASS 15 compliance matrix

Operational CASS 15 control matrix from compliance
staff output, including legislative and practical 
requirements with evidence templates.

Operations

 Governance Compliance

One daily safeguarding
position by currency,with
client-level breakdowns

Internal and external
reconciliations

aligned to CASS 15

Controlled configuration of
safeguarding-critical logic

Overall status

Compliance 22/29

In progress 5/29

Not started 2/29

Non-compliant 1/29

Less reliance on
spreadsheets,manual

checks and fragmented files

Daily review, remediation
and sign-off in one
governed workflow

Faster responses to
auditors, supervisors

and internal stakeholders

Earlier detection of shortfalls,
excesses, missing data and

reconciliation issues

Locked evidence for
each signed-off date

and currency

Clear evidence of
calculations,exceptions,
actions and approvals

Compliance requirements for
CASS 15 compliance matrix

Click on any requirement to expand and 
view sub-requirements

kanipayments.com © 2026 Kani Payments.



Kani Safeguarding

CASS 15 control mapping:  
How Kani supports the safeguarding regime
Compliance principle How Kani supports it

Bank account management and account classification designate each account as 
Client Funds / Own Funds; Compliance and Oversight Tool evidences end-to-end 
compliance arrangements.

Segregate and protect relevant funds: Maintain arrangements that protect client 
rights and prevent use of relevant funds for the firm’s own purposes.

Identify relevant funds end-to-end, including “in transit” funds that are 
segregated but not yet placed in a relevant funds bank account, and keep account 
naming clear, including “safeguarding” where possible.

Account and transaction classification captures segregated relevant funds including 
those in transit, ensuring they are included in the safeguarding resource calculation.

Governance and oversight framework: Appoint a single accountable senior 
manager; maintain documented safeguarding policies and procedures, including 
reconciliation methodology, frequency and discrepancy handling; clearly identify 
multi-regime funds and mixed remittances; and establish, document and 
periodically review third-party arrangements.

Compliance and Oversight Tool records the named senior manager and periodic 
attestations; stores safeguarding policies and reconciliation methodology; captures 
multi-regime and mixed remittance policy documentation; maintains third-party due 
diligence records and acknowledgement letters; and supports periodic governance 
review tracking.

Allocate receipts promptly and control unallocated funds: Allocate relevant funds 
receipts to an individual client promptly, before the end of the next business day; 
record as “unallocated relevant funds” until allocated; handle cases requiring 
immediate allocation.

Record Matching matches transactions to the correct client record and flags 
allocations not completed by the end of the next business day; Organisation 
Management supports the underlying client record structure.

kanipayments.com © 2026 Kani Payments.



Kani Safeguarding

CASS 15 control mapping:  
How Kani supports the safeguarding regime
Compliance principle How Kani supports it

Correct safeguarding maths, requirement and resource: Calculate safeguarding 
resource and requirement correctly; include unallocated receipts; ignore negative 
balances; support per-client / multi-balance approaches and the treatment of 
payments, redemptions, fees and timing.

Tabular Reconciliation calculates safeguarding resource and requirement, including 
negative balance identification and unallocated amounts, and supports configurable 
methodology; Safeguarding Dashboard aggregates and displays the position.

Daily reconciliation, discrepancy resolution and evidence: Run internal 
safeguarding reconciliation and keep an evidential record of what was run, when, by 
whom, outcomes, discrepancies and actions; compare requirement vs resource and, 
where applicable, D+1 segregation requirement vs D+1 segregation resource; resolve 
discrepancies promptly.

Tabular Reconciliation compares safeguarding resource and requirement across 
internal per-client reconciliations and external per-account reconciliations, surfacing 
shortfalls, excesses, negative balances and discrepancies. Safeguarding Dashboard 
gives teams a single D+1 position by currency, while Dashboard Auditing records runs, 
remedial actions and sign-off evidence. Scheduling supports daily automation.

Compliance & Oversight Tool generate the monthly return and provide a structured 
audit / evidence record; Proactive Alerts and Safeguarding Dashboard identify and 
record potentially notifiable events; Compliance and Oversight Tool maintains breach 
entries for notification and audit schedules.

Reporting, audit and breach readiness: Produce the monthly safeguarding return; 
support the annual safeguarding audit; identify and log notifiable issues and support 
FCA notification “without delay” where required.

Account Classification labels accounts by fund type; Data Explorer supports 
transaction-level annotation; Compliance and Oversight Tool evidences record and 
account structures; Tabular Reconciliation supports configurable reconciliation 
structures, for example by currency, client population or product, to determine 
safeguarding resource and requirement.

Distinguishability and safeguarding asset identification: Easily distinguish relevant 
vs other funds “at any time and without delay”, ensuring safeguarding assets are 
clearly identifiable within safeguarding records.

kanipayments.com © 2026 Kani Payments.
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